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“1 will say that | cannot imagine any
condition that would cause a ship to

FOUNDER.... Modern shipbuilding has
gone beyond that.”

——

Captain E.J. Smith
RMS Titanic 1907









Summit Fever

A Case Study of Flawed
Decision Making

Mount Everest,
1996




“Reaching the summit is always
optional. Getting down safely is
mandatory.”

Ed Viesturs

Americas strongest high
altitude climber
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Communication 101



" WHAT WE HAVE HERE IS A
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- Hello dear, I can't pick you up today. I'm having a
little problem with the car.

You'll have to get a ride home from George.

- A problem with the car! Are you OK??

- Yes, yes, I am OK. And don't worry about the car.
I think that there is just some water in the car's
carburetor. I called the garage and they sent over a
mechanic to work on it. It will be all fixed by the
time you get home. Don't worry, just a little ...

- Water in the carburetor?? My dear, you scared
me. Since when do you understand or know about car
mechanics? Are you sure that is what it is?

- Well really, T am not THAT sure, my dear, but....









Introduction Video

Let’s set the stage for Formality in Human
Performance...........



Questions or Comments:
Contact LD Holland
E-Mail - lawton.holland@duke-energy.com

Phone - 704 - 382 - 3653
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